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GRANT -  Erasmus+ Key Action 1,  
Traning Course (Programme countries)

DURATION -  12th – 22nd of  September,  2022

The project ' s  pr imary goal  was to  introduce
and pract ice  peer  supervis ion,  a  leaderless
counsel ing tool  that  can help in  the coping of
professionals  working in  the youth f ie ld .  By
providing par t ic ipants  with this  new tool ,  the
project  a imed to  help them improve their
professional  l ives .  

The project  a lso seeks to  foster  a  greater
understanding of  the value of  self-ref lect ion
and self-knowledge act ivi t ies  for  processing
experiences gained while  working with youth.
Part ic ipants  were encouraged to  br ing their
own methods,  which we examined for
s t rengths  and weaknesses .  We sought  to  cover
the majori ty  of  aspects  of  faci l i ta t ion.  

Par t ic ipants  developed an understanding and
had pract ice  in  the use of  specif ic
methodologies ,  with an emphasis  on peer
group supervis ion.  During the t ra ining,  we
ut i l ized var ious non-formal  educat ion tools
which included debates ,  s imulat ions,
s t ructured discussions,  role-play,  group
presentat ions,   ar t  therapy exercises ,  and peer
group supervis ion.

The course content ,  according to  what  we
have heard and personal ly  experienced,
helped the par t ic ipants  gain new perspect ives
and bui ld  a  network of  social  professionals
who can share  some of  the most  s ignif icant
chal lenges they face at  work.  

We considered these accomplishments  to  be
qui te  s ignif icant ,  so we cont inued to  organize
the course 's  fourth edi t ion in  order  to  share
the benefi ts  of  this  method to  more people
who needed a  change of  viewpoint .

Erasmus + and YouthPass  processes  and
their  key points  of  organisat ion
Descript ion and use of  tools  in  group
management
Various NFL methods
Communicat ion,  management  techniques
by non-  formal  learning
Key points  of  creat ing a  case s tudy,  peer
supervis ion,  methodology,  and pract ice .
The importance and pract ice  of  self-
knowledge techniques
Social  and personal i ty  connected
competences,  the fol lowing ski l ls  were
highl ighted by the par t ic ipants  (more than
half  of  the group s ta ted):  team work,  self-
knowledge,  self-  confidence,  eff ic ient
communicat ion and bui lding relat ionships .
Intercul tural  communicat ion,
mult icul tural  a t t i tude and professional  use
of  Engl ish.

During the 11 days training,  part ic ipants  got
knowledge and experiences about :

In  addi t ion to  the overwhelmingly posi t ive
feedback,  we received from former t ra ining
implementat ions,  the project  was awarded the
Award of  Excel lence by the Hungarian
National  Agency in  2020.

https://www.facebook.com/EgyuttHato/
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youth exchanges,
short  and long term volunteer ing service:
European Sol idar i ty  Corps,
DiscoverEU.
Erasmus Mundus Joint  Master  Degrees  for
s tudents
Studying and t ra ineeship opportuni t ies  for
s tudents

This  project  is  co-f inanced by the Erasmus+
programme of  the European Union.

Erasmus+ is  the EU Programme in the f ie lds
of  educat ion,  t ra ining,  youth and sport .  This
Programme bui lds  on the achievements  of
more than 25 years  of  European programmes
in the f ie lds  of  educat ion,  t ra ining and youth,
covering both an intra-European as  wel l  as  an
internat ional  cooperat ion dimension.

Erasmus+ aims to  s t rengthen the qual i ty  of
youth work and non-formal  learning for  young
people  in  Europe.  I t  provides  opportuni t ies
for  young people  to  experience learning
mobil i ty  in  Europe and beyond and for  youth
workers  to  develop their  interpersonal  ski l ls
and improve their  employment  prospects
through t ra ining and networking opportuni t ies
in  Europe and beyond.

Opportunit ies  for  young people  to  part ic ipate
in act iv i t ies  abroad,  including:

seminars ,
t ra ining courses ,
networking events ,
s tudy vis i ts ,  and
job shadowing/observat ion per iods abroad

Young people  aged between 13 and 30;
Youth organizat ions based in  the EU and
outs ide the EU;
Other  s takeholders  with an act ive interest
in  youth issues .

Opportunit ies  to  support  the professional
development  and network of  youth workers ,
including act iv i t ies  such as:

Opportunit ies  are avai lable  to  the fol lowing
individuals  and organizat ions:
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Organizations Contact

nevo.mobilities@gmail.com

info@rromassn.org

info@checkinngo.org.pt

mateusz.piatkiewicz@gmail.com

projectes@catalunyavoluntaria.cat

info@uniamocionlus.com

bas@the-exchangeables.org

info@amaroforo.de

Romania
Nevo Paradimos

North Macedonia
RROMA

Portugal
Check-In NGO

Poland
Dom Kultury we 
Wloszczowie

Spain
Fundació Catalunya 
Voluntària

Italy
Associazione Uniamoci 
Onlus

The Netherlands
The Exchangeables

Germany
Amaro Foro e.V.

mailto:info@amaroforo.de
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a)  Group Integration

In  order  for  the group to  funct ion effect ively
during an internat ional  project ,  we need to
ensure that  par t ic ipants  wil l  bui ld  personal
relat ionships  with one another  f rom the very
beginning.  

Since this  t ra ining course needed a  high level
of  cooperat ion as  wel l  as  empathy and
awareness ,  the necessi ty  for  effect ive group
integrat ion was even more essent ia l .  In
addi t ion to  some name games,  act ivi t ies
including "Speed Date ,"  "CV-making in
pairs ,"  and "Fishbowl role-play,"  among
others ,  were held during this  phase with the
the intent ion of  s t rengthening par t ic ipant
connect ions,  improve group discussions,  and
foster ing teamwork.  While  the t ra iners  can
regulate  the complexi ty  of  the conversat ion
and the par t ic ipants '  focus with the quest ions
given to  them for  discussion,  these exercises
provide the t ra iner  a  chance to  get  to  know
each par t ic ipant  personal ly  and engage br ief ly
with the most  of  them.

b) Group Agreement,  Learning object ives ,
Fears & expectations  
     
Specifying the personal  learning object ives
from the ear ly  s tages  of  the project  helps  the
part ic ipants  to  f ind the main f ie lds  of  interest
and improvement ,  and the source of  their
motivat ion to  take par t  in  the t ra ining as  wel l
as  the youth f ie ld .  To capi ta l ize  on
expectat ions and fears ,  and have a  c lear
s tar t ing point  to  be shared within the group,
is  helpful  to  the t ra iner  in  order  to  give a
cont inuum to the preparat ion and monitor ing
act ivi t ies  during the week as  wel l  as  to  the
f inal  evaluat ion act ivi t ies .  

Par t ic ipants  had been asked to  address  their
most  important  three individual  expectat ions,
fears ,  and learning object ives  re lated to  the
project ,  by wri t ing down the different  colored
post- i ts  and s t icking to  the relevant  f l ipchart .
After  par t ic ipants  were ready with the
creat ion of  the f l ipcharts ,  a l l  papers  were
displayed and a  group discussion was held
about  shared aspects .  Each day par t ic ipants
removed,  modif ied,  or  added the post- i ts
during the t ra ining week,  and in  the las t
ref lect ion group,  everyone col lected their
own post- i ts  and evaluated which fears
disappeared or  cont inued,  which expectat ions
and learning object ives  are  fulf i l led.

G R O U P  I N T E G R A T I O N
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During the t ra ining,  we provided par t ic ipants
with the opportuni ty  to  share  their  knowledge
in an interact ive manner  while  using their
creat ivi ty  in  order  to  introduce the Erasmus+
opportuni t ies  and Youthpass  cer t i f icate ,  which
is  a  recognized tool  for  non-formal  and
informal  learning in  youth work.

 

By introducing the Youthpass  process  to  our
part ic ipants ,  we guide them act ively ref lect  on
what  they have learned,  develop the abi l i ty  to
put  these learning outcomes into wri t ing and
into pract ice ,  and gain a  deeper  understanding
of  the competencies  (abi l i t ies ,  knowledge,  and
at t i tudes)  they have acquired through
part ic ipat ion in  Erasmus+ programs.  

For  fur ther  information:
 ht tps: / /www.youthpass .eu/hu/

The par t ic ipants  were separated into mixed
nat ional  groups,  and each group was
randomly assigned two papers ,  one with the
topic  and the other  with the approach they
are required to  use to  convey their  given
topic .

„Youthpass  cer t i f icate  and key competences”,
„volunteer ing and European Sol idar i ty
Corps”,  „Erasmus+”,  „youth and youth
worker  mobil i t ies :  t ra ining courses  and youth
exchanges” are  the topics  covered.
Part ic ipants  are  asked to  use non-formal
methods such as  creat ing a  rap song,
organizing a  ta lk  show, roleplaying,  and
wri t ing poetry.  

After  the workshop,  our  par t ic ipants  had a
clearer  understanding of  the t rue worth and
benefi ts  of  par t ic ipat ing in  Erasmus+ youth
ini t ia t ives ,  and how these projects  would
develop their  personal  ski l ls  while  a lso
contr ibut ing to  their  professional  growth.

https://www.youthpass.eu/hu/
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Each day of  the t ra ining,  af ter  the sessions
completed we spare  an hour  for  par t ic ipants  to
ref lect  on the dai ly  act ivi t ies  and develop new
insights  and personal  learning outcomes in
three closed groups.

In l ight  of  the project ' s  pr imary object ives ,  we
bel ieved that ,  in  order  to  enhance the
effect iveness  of  the par t ic ipants '  ref lect ion
groups,  i t  was crucial  to  organize the
part ic ipants '  groups according to  their
professional  aff ini t ies  ra ther  than their
nat ional i t ies .

In  the ref lect ion t ime,  groups faci l i ta ted by
the t ra iner  and three group leaders  who are
also youth workers  with previous mentoring
experience.  The faci l i ta tors  of  the groups
worked as  mentors  by direct ing the
part ic ipants  with quest ions and encouraging
them to express  themselves  honest ly  and
sincerely.

 In  addi t ion to  verbal  communicat ion,  var ious
self-ref lect ion tools  were being used.  For
instance,  par t ic ipants  were occasional ly
required to  select  an emotion from the
emotion wheel-chart  to  express  their  current
feel ings by choosing from a wider  expression
tool .  To refer  to  one 's  s ta te ,  visual  and spat ia l
demonstrat ions were also used.  As an
example,  they created miniatures  that
symbolizes  their  mental  s ta te  and feel ings by
using mater ia ls  gathered from the environment
and other  tools  provided by the group leaders .  

    

During the groups,  by using many var ious
tools ,  par t ic ipants  were encouraged to
monitor  their  own inner  world and,  to  give a
voice to  them, as  wel l  as  to  f ind an out le t  for
whatever  tensions they may ar ise  about  the
program or  the group.  Besides  the individual
benefi ts  of  the ref lect ion groups for  the
part ic ipants ,  these dai ly  meet ings deepened
the team spri t  and supported group
integrat ion in  a  higher  level .
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During the t ra ining,  the par t ic ipant  workshops
contr ibuted to  the exchange of  knowledge and
experience and to  learn about  new methods
through the processing of  topics  that  are
important  aspects  of  faci l i ta t ion and group
management .  

These open workshops -which we supported
with topic  select ion,  consul ta t ion,  and
methodological  guidance as  needed-  served
the analyt ical  and ref lect ive ski l ls  of  the
part ic ipants  both in  re lat ion to  the methods
used by others  and their  own.  All  of  the
workshops are  fol lowed by an evaluat ion,  and
thus the whole process  helps  the par t ic ipants
to  joint ly  examine and analyze their  own
funct ioning -  that  is ,  not  the specif ic  task
i tself ,  but  the behavior  during the task,  meta-
communicat ion,  unintended verbal  expression,
act ions that  undermine congruence.  

By pract ic ing these ref lect ions,  we developed
the professional  self-awareness  of  the
part ic ipants .  The topics  of  the workshops
open to  faci l i ta t ion are:  „Basic  roles  in  youth
work”,  „Contract ing:  The role  of  the rules  in
the group integrat ion”,  „Motivat ion and trust
in  the group”,  „Working methods in  these
roles:  ref lect ion,  feedback,  paraphrase”,  and
„Sel f -knowledge”.  

Due to  professional  experiences,  par t ic ipants '
workshops mainly emphasized on the las t
topic .

a) Basic  roles  in youth work

This  topic  was carr ied on to  provide a  bet ter
understanding of  the pr imary differences and
similar i t ies  a long the responsibi l i t ies  of  a
mentor ,  t ra iner ,  faci l i ta tor ,  educator ,  coach,
and supervisor :  „What  is  the dis t inct ion
between these roles? What  does the
professionals  do in  which role? What  are
their  object ives ,  and what  methods do they
ut i l ize? Who do they col laborate  with? How
is responsibi l i ty  divided between them and
their  c l ient?  To what  extent?  In  which role
do they work alone and when do we work in
pairs?”.  

The chosen method was Walk & Talk.
Part ic ipants  were given quest ions prepared to
lead them thinking about  the place of  these
helper  roles  in  their  own l ives ,  who played
these roles  for  them, what  impact  they had,
when they played these roles  personal ly ,  and
how they can take these roles  more
effect ively to  help others .  

We took a  hike in  nature  af ter  the quest ions
were dis t r ibuted.  Each par t ic ipant  asked the
quest ions in  pairs ,  and they swapped their
quest ions and pairs  af ter  each round.  This
way,  the act ivi ty  a lso provided an
opportuni ty  to  bui ld  personal  re la t ionships
between par t ic ipants  who didn’t  have enough
chance yet  and served as  a  team-bui lding
act ivi ty  in  addi t ion to  the target  topic .  



P A R T I C I P A N T  W O R K S H O P S
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b) Self-Knowledge

One of  the pr imary goals  of  the TC is  to
develop par t ic ipants '  se l f -awareness  in  order
to  assis t  them to understand their  s t rengths
and l imitat ions,  as  wel l  as  areas  in  which they
may need to  improve themselves .  

Three part ic ipants  workshops were conducted
on this  topic:  

In the f i rs t  workshop „Me As a Business
Product”,  par t ic ipants  had been asked to
imagine themselves  as  a  product  to  sel l  and
wri te  down features ,  pr ices ,  target  group,  and
aims of  this  product  & draw a logo which wil l
represent  this  product  in  the best  way.  In  the
given t ime par t ic ipants  designed the product
which they most  re la te  to  or  associate
themselves  with,  and descr ibes  their
personal i ty ,  tas tes  or  interests ,  e tc .  Fol lowing
the creat ion of  the products ,  volunteered
part ic ipants  presented their  products  to
everyone.  

The workshop „Tell  Me About  Me” was
emphasizing self-ref lect ion and expressing
emotions & mind s ta tes  effect ively to  improve
personal  and proffessional  re la t ionships .  After
a  short  discussion on what  the term self-
knowledge means,  the act ivi ty  began with the
descr ipt ion of  „ l i fe  map”.  Firs t ly ,  they s tar ted
to work in  pairs  and par t ic ipants  had been
asked to  share  f ive milestones of  their  l i fe
with their  chosen par tners ,  take notes  about
the par tner’s  milestones and choose an
emotion and /  or  mind of  s ta te  f rom the
emotion wheel  char t  for  each milestone of
their  par tners .  The individual  process  of  the
workshop s tar ted af ter  the task were given:  

By using the notes  they took about  the key
moments  in  their  par tner’s  l i fe ,  to  create  a
comic book that  has  f ive chapters .  Each
chapter  has  to  represent  one milestone and
had to  be t i t led with the chosen word from
the emotion wheel  char t .  In  the process  of  the
creat ion of  the comic book,  ta lking to  their
par tners  was forbidden.  At  the end of  the
designing phase,  a  bookstore  was created
from those anonymous comic books,  and each
part ic ipant  spent  some t ime f inding the comic
book created for  themselves .  

We held a  workshop using ar t  therapy as  a
methodology as  the f inal  session of  the
training course:  "What's  in i t  for  me?" .  The
part ic ipants  made each other 's  plaster  masks
f i rs t  while  working in  pairs .  The process  was
carr ied out  in  a  quiet ,  in t imate  a tmosphere
with relaxing music .  They were able  to  give
each other  thoughtful ,  in-depth at tent ion.
Everyone was then given the task of  paint ing
their  masks in  accordance with their  own
professional  personas af ter  the masks had
quickly dr ied.  Par t ic ipants  were encouraged
to supplement  their  own motives  with
recommendat ions from other  members  of  the
group.  



c)  Motivat ion and trust  in the group

In the „Willow in the Wind” workshop,
f i rs t ly  par t ic ipants  had been asked to  spl i t  up
into groups of  6  persons and create  t ight
circles .  One volunteer  should enter  in  the
circle  and s tand in  the middle  with eyes
closed and a  very s t i f f  body.  Once the rest  of
the group rearranged the circle  to  have i t
c losed and compact  again,  the member in  the
middle  is  asked to  a l low themselves  to  be
moved around in  a  gent le  and s low way ( l ike
the wil low moves in  the wind)  by the hands
of  the group members ,  without  moving his
feet  f rom the center  of  the circle .  

This  act ivi ty  was repeated unt i l  a l l  of  the
part ic ipants  who wanted to  t ry  to  be wil low
were in  the middle .  Some part ic ipants  did not
feel  comfortable  playing the wil low,  but  they
act ively par t ic ipated in  the workshop as
members  of  the wind.  After  the act ivi ty  was
completed,  the faci l i ta tor  addressed the
quest ions "Which role  did you prefer  and
why?",  "What  helped you to  t rust  the team?",
"How wil l  this  act ivi ty  contr ibute  to  your
resi l ience bui lding?" to  the par t ic ipants  to
assis t  them to ref lect  on the personal
outcomes from the workshop.

PARTICIPANT WORKSHOPS
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d)  Contract ing,  The role  of  the rules  in the
group integrat ion

The workshop conducted to  carry out  this
topic  was including a  discussion about  the
concept  of  rules  and what  they are  good for ,
fol lowed by roleplay scenarios  to  highl ight
the consequences of  missing rules  or  cases
where the group 's  object ives  and goals
remained undefined.  The t ra ining course
group agreement  was also reviewed,  and
numerous cr i t ical  topics  were emphasized.  

The session cont inued with the „Marshmallow
Challenge” posed as  a  teambuilding act ivi ty
as  wel l  as  an exercise  to  foster  the importance
of  the rules  in  teamwork.  The goal  of  the
chal lenge was to  bui ld  the ta l les t  s t ructure  by
using only the given mater ia ls  by the
faci l i ta tor  within the given t imeframe.  Before
progressing to  the chal lenge,  par t ic ipants
were provided with clear  rules  to  fol low.

This  act ivi ty  was also essent ia l  to  demonstrate
the effects  of  s t ress ,  t ime,  and mater ia l
res t r ic t ions on team-bui lding processes .  The
communicat ion between teammates  was tenser
and debat ing-l ike than brainstorming-l ike.  As
a resul t  of  the chal lenge,  there  was only one
successful  group that  determined to  dis t r ibute
tasks and assign roles  such as  team leader ,
t imekeeper ,  e tc .  a t  the beginning of  the
competi t ion.  Some teams were unsuccessful
due mainly to  miscommunicat ion and lack of
col laborat ion among team members ,  and even
though they bui l t  the  longest  tower,  they
overlooked a  very key ingredient  and the rule
that  goes with i t :  the  marshmallow on top of
the s t ructure .  
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Case studies:

The t ra iner  provided a  s t ructural  overview and
direct ions for  the par t ic ipants  to  wri te  about
one of  their  cases  as  preparat ion for  working
with the peer  supervis ion method.  Information
was provided before  to  the project ,  so
part ic ipants  may choose and prepare their
cases  ahead of  t ime.  Yet ,  our  experience has
shown that  a  lack of  pract ical  experience in
self-knowledge and ref lect ion need an
addi t ional  workshop for  re thinking what  is
actual ly  re levant  for  them as  professionals .
This  act ivi ty  was completed in  sol i tude to
ensure that  the correct  example is  selected,
that  i t  can be explained in  detai l ,  and that  the
key aspects  are  seen by the present ing
part ic ipant .  The t ra iner  a lso provided ethical
guidel ines  for  masking al l  personal
information.

Introduction and s imulation of  Peer group
supervis ion method:

Peer  group supervis ion is  an effect ive form of
leaderless  peer  group counsel ing.  We aimed
for  our  par t ic ipants  to  use the peer  group as  a
space to  ra ise  and discuss  diff icul t  issues  of
their  everyday work-l i fe  in  order  to  have the
outs ide perspect ive and a  more chance of
f inding a  solut ion.  Through pract ic ing peer
supervis ion i t ’s  possible  to  manage
professional  problems in  a  bet ter  way and
reduce s t ress .

Peer  Group Supervis ion can be a  sui table
method for  people  working in  the social  f ie ld ,
complementing or  subst i tut ing cl inical
supervis ion.  

 Since the social  and helper  professions are
especial ly  prone to  burn-out ,  the main target
professions are  teachers ,  social  workers  and
youth workers ,  counselors ,  mediators ,
psychologis ts ,  therapis ts ,  legal ly  responsible
guardians,  carers ,  e tc .  Introduct ion and
analyzat ion of  the method were done through
peer  learning,  group presentat ions,  and a
simulat ion of  the pro-  cess .  This  ensured that
every par t ic ipant  had enough theoret ical
knowledge to  s tar t  the more s ignif icant  par t
of  actual ly  pract ic ing peer  group supervis ion.

More information about  the method is
avai lable  on  www.peer-supervis ion.com.

CASE STUDIES & PEER SUPERVISION



http://www.peer-supervision.com/
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Given that  Oxford Debate  is  an effect ive
method in  the f ie ld  of  youth work for
enhancing young people 's  communicat ion and
reasoning ski l ls ,  we consider  i t  crucial  to  give
our  par t ic ipants  the necessary theoret ical
knowledge,  and space & t ime to  pract ice  the
structured debate  method in  a  safe
environment .  I t ' s  a  great  tool  for  teaching
young people  how to construct  fact-based
arguments ,  but  i t ' s  a lso beneficial  for
discovering and pushing one 's  own publ ic
speaking competence,  especial ly  in  foreign
languages.

 

A brief  explanat ion of  the method used:

The Oxford s tyle  of  debate  is  character ized by
i ts  formali ty  and s t ructure .  Debates  are  hosted
by a  chairman and take place between two
teams,  the "proposi t ion" and the "opposi t ion".

The proposi t ion proposes  a  resolut ion for  the
debate  with construct ive arguments  and the
use of  support ing mater ia l .  The opposi t ion
then opposes  the resolut ion by rebut t ing these
arguments  and br inging i ts  own support ing
mater ia l  to  bear .  Tradi t ional ly ,  each s ide has
three opportuni t ies  to  advance i ts  cause:
through an opening speaker ,  a  second speaker ,
and a  summator .

Each s ide has  three chances to  advance their
argument:  opening,  rebut ta l ,  and closing.
Members  of  the audience are  invi ted to
part ic ipate  in  the debate  by addressing
quest ions only to  the current  speaker .  The
speakers  have only 30 seconds to  answer the
audience 's  quest ion and may address  the f loor
comments  in  their  subsequent  s ta tements
when appropriate .

During the t ra ining,  af ter  a  br ief  s imulat ion
in which we demonstrated how the debate
would funct ion and be s t ructured,  the
select ion of  the topic  and forming the teams
fol lowed.  The debate  thesis  was proposed in
various topics  which included some that  were
related to  the project  topics  and others  were
the s ta tements  that  par t ic ipants  proposed
according to  their  personal  interests  and
professions such as  „The youth workers
should have a  psychology degree." ,  „Kids
have to  s tar t  should at  6  years  old."  e tc .
When our  par t ic ipants  voted on the offered
topics ,  we agreed on one ser ious and one
humorous topic  and establ ished opposi t ion
and proposi t ion teams for  both debate
rounds.

The next  day af ter  the introduct ion and
simulat ion,  we organized the debates  with
different  par t ic ipants  for  each round,  s tar t ing
with the more ser ious topic  "Abort ion is
heal thcare,  and should be avai lable
everywhere" ,  and progressing to  the
humorous one:  "We should move the south
pole  penguins to  the north pole" .
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EVALUATION



Consider ing the TC's  main focus,  the
evaluat ion of  the t ra ining course and the
part ic ipants’  own learning outcomes received
a greater  emphasis .  To accommodate  this ,
var ious tools  were used.  The main method of
evaluat ion was the quant i ta t ive and qual i ta t ive
quest ionnaires  that  par t ic ipants  were asked to
f i l l  out  to  give the t ra iners  and the par tners
information about  the effect iveness  and
success  of  the TC.  

 WORLD CAFÉ:

The group was spl i t  in to four  groups.  Each
table  discussed the same set  of  quest ions,  but
af ter  each quest ion with the except ion of  one
person per  group al l  par t ic ipants  found a  new
table  for  the next  quest ion to  discuss .  

This  was an opportuni ty  to  discuss  the
quest ions with many members  of  the group
and the spl i t t ing helps  the divers i ty  of
expression.  In  this  case fol lowing from the
main act ivi ty  of  the day before ,  the f i rs t
quest ion was to  discuss  the peer  supervis ion
groups br ief ly  then the quest ions branched out  
 

to  more general  quest ions of  group dynamics.
For  fur ther  explanat ion of  the method used:
ht tps: / / theworldcafe .com/key-concepts-
resources/world-cafe-method/

The other evaluat ion tools  used:

During the t ra ining,  dai ly ,  af ter  the act ivi t ies
concluded,  par t ic ipants  received an evaluat ion
quest ion from the t ra iner .  By dedicat ing half
an hour  to  give par t ic ipants  space and t ime to
ref lect  on the dai ly  act ivi t ies  and develop new
insights  and personal  learning outcomes,  we
aimed to  provide help them to evaluate  their
development  processes  individual ly .

https://theworldcafe.com/key-concepts-resources/world-cafe-method/
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OVERALL EVALUATION OF THE PROGRAM

To conclude the evaluat ion process ,  two
quest ionnaires  were handed to  the
part ic ipants .  The f i rs t  survey was individual ly
completed on the las t  day of  the project ,  and
the second one was f i l led out  onl ine fol lowing
the t ra ining.  

The quanti tat ive  analysis  of  the feedback and
survey resul ts  is  shown below:

According to  the feedback and comments  we
received through quest ionnaires  f rom our
part ic ipants ,  the overal l  program sat isfact ion
was qui te  high.

While  17 out  of  20 respondents  confirmed that
the project  largely met  their  personal  and
professional  development  expectat ions,  only
one par t ic ipant ' s  expectat ions were more or
less  met :

Some of the feedback indicated that one of the
project's key goals, such as enhancing self-
knowledge and self-reflection, had been achieved:

“TC was very useful, I know that I can use a lot of
things in my work.”

“They met my expectations because there were many
issues related to working in a group, expressing
yourself, creating ideas, and describing your own life
experiences.”

“It put me out of my comfort zone, which was the
expectations I had. I didn't feel scared or intimidated,
because I knew I was in a safe place to do it. It
definitely helped me with self-improvement and self-
knowledge. I would've stayed there two more weeks if
I could.”

In light of the answers given when we asked which
skills they developed more during the program, we
can conclude that our training had the biggest
impact on teamwork and relationship-building
skills, followed by self-confidence and the use of
creativity.
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The par t ic ipants  gave only posi t ive feedback
on the provided information and assis tance
by host  organizat ion,  as  wel l  as  overal l
project  management  and organizat ion from
the preparatory phase through the end of  the
project :

Some of  the feedback we received on the
fol lowing topics:

  a)  Preparatory phase:

“Excel lent”

“The info pack was sent  on t ime and had the
necessary information inside of  i t .
Transportat ion arrangements  were good,  we
got  picked up by a bus that  could f i t  us  al l
and we were dropped nicely  at  the locat ion.
The bus driver  also helped with unloading
the bus.  The host  organizat ion answered al l
the quest ion that  were asked,  both before
and during the course.”

“Exceed my expectat ions,  everything went
perfect!”

    b)  Trainer and support  stuff:

“Always on t ime,  real ly  open minded and
helpful  also big thank you”

“A very good performance in al l  cases .  Good
and clear explanat ion of  subjects  and work
tasks.  Inclusive act iv i t ies .  Support ive .  Open
to communicat ion and helping when
needed/asked.”

“. .was amazing,  always ready to  help,  a  good
l is tener and always gave us room for
improvement  and knew what  to  manage the
group and confl i ts  that  emerged.”

“They are very helpful  and interest ing
people .  They have good approach and say
direct ly .  They educate  in r ight  way.  They
supported group in tasks and were l ike
fr iend.”

QUANTITATIVE EVALUATION RESULTS
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“i'm real ly  impressed”

“Everyone in the ref lect ion group had the
opt ion to  talk and discuss  topics  i f  they
wanted but  also to  just  l is ten and say a few
words.  The ref lect ion group had a natural
f low to i t  which increased the discussion and
sharing opportunit ies .“

“…I was looking forward everyday to  my
reflect ion group to  work with the faci l i tato”
… “The performance was impeccable .  I  wi l l
forever  remember those moments .”

  c)The structure and content  of  the
training course & uti l ized methods and
materials:

The majori ty  of  respondents  s ta ted that  the
learning outcomes of  the course subjects  were
highly at ta ined,  and the methods ut i l ized to
carry out  the topics  were effect ive to  them,
as  were the mater ia ls  used during the
sessions.  All  of  them specif ical ly  s ta ted that
they would use peer  supervis ion method in
the future:

“The method wil l  benefi t  me from being able
to resolve confl ic ts  wi th the help of  others ,
wi th a different  out look on l i fe ,  wi th a
greater  and different  experience than
myself .  This  is  method f i ts  me because even
if  the problem is  not  solved,  we examine i t
and develop the s i tuat ion.”

“Now that  the method is  known to me,  i t  can
be used in mult iple  s i tuat ions in my work
environment .”

QUANTITATIVE EVALUATION RESULTS

…The most useful part of the TC were the case
studies, because you get to know people's live
experiences, their deep emotions, how they
handled those situations that have changed their
lives.”
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“…It was an heavy but  interest ing day and
we got  to  know the people  more and helped
them with the case.“ …“To choose the most
useful  part  of  the TC is  a  bi t  hard,  yes  the
peer supervis ion was the topic  of  the TC but
I  think that  al l  the self  and group
reflect ion act iv i t ies  helped me the most”

“… After  the f irs t  couple  of  days,  we got
more into self-ref lect ion:  What   i t   i s  and
how we can use i t .  Since we were a diverse
group of  individuals ,  coming from different
backgrounds,  i t  was a nice a topic  of
discussion:    We  learned  from   different  

countries  their  perspect ive  and how they
would implement  i t .  After  we s tarted self-
ref lect ing people  were also s tart ing to  open
more,  personal  s tories  were coming more
common to hear and this  also opens up the
group to  grow even closer  together.  From
this  moment  on,  you could see that  group
became closer  every day.  That  the group was
close could also be not iced when we had an
act iv i ty  that  included a heavy subject  l ike
abort ion (oxford debate)  and feminism
(Part ic ipant  organized act iv i ty) .  On day 8
we had the peer  supervis ion groups…”

QUANTITATIVE EVALUATION RESULTS

     d) Group integration

Respondents also emphasized the positive impact of
the methods on escalating group integration during
the project; in addition to peer supervision, self-
reflection groups were extremely effective on
creating a safe environment to increase trust and
motivation, as meeting times were intentionally
extended for this purpose:
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     e)  Project  venue and food: While  the majori ty  of  the responders  were
pleased with our  project  venue and food
provided,  others  suggested that  the meals
could be improved.  They mentioned
specif ical ly  that  we may have more var ie ty  of
food instead of  Hungarian regional  dishes .
And  specif ic ly  pointed out  that  vegan meals
had more var ie ty  than others :

“The food was good,  the accommodation was
perfect”

“Everything was perfect  condi t ions rooms
were clean food was tasty  and tradi t ional  so
everything is  spot-on”

“Food was del ic ious,  but  sometimes I 'was
disappointed.  In Sunday was very s trange
soup l ike water  wi th yel low/gray colours  and
noodles  only .  Please Fecskepalota take i t
from your menu!” Accommodation was
real ly  great ,  we had a lot  of  space to  share
with everyone,  c lean bathroom. Food was
intrested ;)  but  i  wasn' t  hungry.

“We would have wanted what  the vegans
were having instead of  always potato.  They
had pasta,  nicer  salad but  also were served
desert  (cherry soup ( too sweet))  as  main
course”
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